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The Sawdi Industrial Property Authority (MODON) i

a Saudi government agency, established in 2001, and i
responable for providmg infrastrecture and services to
34 industrial anes in all regions of KSA  and recently,
the Saudi council of minsters has assigned MODON to
develop the industrial zone of Wiad Alchamal with 7 billion

SAR project.

SALINE WATER CONVERSION P59

Driving an industry that s entreprencurial in nature,
SWCC has always remamed focused on benefiting the
people, enwironment, and economies of the communities
it serves, Ths 15 not an easy task, but the company
has the vmion, quality of personnel and expertise to
pioneer seawater desalination production and transmission

throughout the land, operating 27 plants in 17 locations.

SEC i a bwsiness consuntly looking towards the future, and
L 2”14 it .}I]lll)'lll'lf{ﬂ! {h.'l‘ 1t \\\)uld 1"!!.‘ 'Illl],‘k‘l'l“"":l"g hllg&‘
change both msude and outside of the company. This decision
was taken following a full review of the future market situation,
mcluding external opportunities and internal performance,
with SECS top management deciding the launch the largest
transdormation programme in the company’s history = the

Accelerated Strategic Transformation Programme (ASTP)

The objective of this far-reaching programme is to set SEC on
a path to becoming a world-chss utility company., Once the
decision was made the companys management team moved
fast, and within just one year a strong vision for SEC’s future
was defined, a full transformation programme was planned and

set-up, and a fully committed and motvated leadership team

was formed 1o carry out the strategic initiatives

dwl% ':. L ‘n.
SAUDI RAILWAYS ORGANIZATION P75

Haramain High Speed Rail project represents one of

the most HRPOFLNL INSport projects mn the eXpLUison
program of the Sandi milway network, The project was
approved by the Supreme Economic Council under the
resolution No. 3/23 dated 237371423, with the project to
be implemented on a Build, Operate and Transfer (BOT)

basis with the partcipation of the private sector.
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GET TO KNOW... P08

In this issue of Saudi Projects we ‘get o know” ...

Anas Ourabi,
Mamaging Director of Trevi Ground Engineering, a company
that carries ot speculised works in the field of ground
engineering, with a reputation for always obtaining excellent
resulee This business umit 18 working under the umbrells
of TREVI companies in the Middle East as TREVIASC
in Saudi,

i
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ALTERNATIVE ENERGY

Sunshine - it's the one commodity the Middle East has in
abundance. However, with a small number of exceptions, the
region is still a long, long way from fulfilling its potential
when it comes to solar energy research and implementauon.
One of those exceptions can be found at King Abdullah
University of Science and Technology (KAUST), with a
number of its keading scienasts currently working diligently
in order to create practical, cost-effective solutions.

CONTENTS

PROJECT FOCUS P10

Established through a Public-Private  Partnership  (PPP)
model, Prince Mohammad Bin Abdulaziz International
Airport is the very first airport privatisation within the
Kingdom of Sauwdi Arabia; a pioneering development that
i now the main entry pomt for visitors to the Kaaba and
those arriving on pilgrimage to the two Holy Cities of the
Ishanue workd.

GREEN THINKING FOCUS P16

Saudi Arabia’s oil minster, Ali Al-Naimi, has stated that the
kingdom could stop wsing fossil fuels in the Iifetime of many
of its anzens and become a global power n solar and wind
energy. This is a forward-looking, albeit brave, statement, as the
maton’s wealth and influence b almost entirely founded on it

huge oil wealth.

BUSINESS CLASS P12

Offering a 24-hour a day, seven day a week service, the
dedicated flyduba telesales team does far more than just
allow you to make a booking: it also enables you to check-
in for your thght, choose your meal, or even find out what
movies are showing. Nothing has been overdooked at
flydubai. And when s tme 0 board, you'll enjoy priority

boarding 100,
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TOP 5 GCC HEALTHCARE PROJECTS

There are several importnt components of good health care
systemi: (1) the system s safe for all patients, in all processes,
all the time; (2) care that is effecave; (3) it is patient-centred;
(4) & dehivered i a amely manner; and (53) 15 efficient (uses
resources to obtain the best value for the money spent).
Health care quality s not a single product like a car, washing

machine, or phone though,

Bouygues UK has been awarded a circa £27m contract
to provide a new graduate facility as part of Queen Mary
University of London (QMUL)s main teaching campus in
Tower Hamlets, The university’s School of Economics and
Finance will ako relocate to the new bulding, which wall
include a cate, lecture theatre and seminar rooms as well as a

common room and terrace.

Cayvan Group, one of the Middle Easts leading real estate
developers, and MEFIC Capital a Saudi Arabia-based financul
services company announced thar they have signed a real
investment fund deal will be uthized in the construction of a
commercial project to be located on a strategic location along
the King Fahd Road in Riyadh and will se¢ Cayan Group
take on the role of the muin developer of the project.

LOCAL NEWS P26

The leading global integrated project and programme
Fathful+Gould  firt  won  the

management  consubtant,
prestigious accolade in 2012,"This s a fantastic recognition of
the consultant’s strategy and exceptional service delivery!” said
Jon Sealy, UK and Evrope Managing Director. Fasthful+ Gould,
which has now achieved what few other bage consultants have

ever done - winning the prestgious title twice in four years.
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08 GET TO KNOW THE MANAGING DIRECTOR

GET TO KNOW...
ANAS QURABI

IN THIS ISSUE OF SAUDI PROJECTS Saudi  Pre
WE GET TO KNOW'... ANAS
OURABI, MANAGING DIRECTOR
OF TREVI GROUND ENGINEERING,
A COMPANY THAT CARRIES OUT
SPECIALISED WORKS IN THE
FIELD OF GROUND ENGINEERING,
WITH A REPUTATION FOR ALWAYS

OBTAINING EXCELLENT RESULTS.

W hat IS your

ects:
backeground and when did you become
ML) of Trevi!

Anas Qurabi: | became MD in 2012, when
I met TREVI management and agreed to
establish a new business umt within TREVI
Group specialized in soil improvement works
as like Dynamic compaction and Vibmo
compaction techniques, that are applicable
for the type of soil encountered in the
Middle East. This business unit s working
under the umbrella of TREVI companics
i the Middle East s TREVIASC in Sandi,
SWISSBORING in UAE, QATAR, Oman
and Trevi foundations Kuwait in Kuwait
and complete the spectrum of wechnologies
offered by the group n the foundation
comtracting business. | have been working
in Dubai since 1999, first as a geotechnical
engineer in local soil investigation firm. Dubai
wis a very different place in those days, and
my work revolved around soil svestgation
tor Dubai metro, Dubai international airport
expansion, Festival City, the Palm Islands and
most of the new developments that were

going on. [t wis 2 very exciting nme.

tpg
SAUDI

MAGAZINE

I then worked for mternmational ground
mprovement contractors for several yearns
on number of IMportant projects as project
manager and then as a Technical & Bisiness
Development Manager in UAE, QATAR,
Oman and mamly Saud: Arabia.

For imstance, | signed and executed large
ground improvement contracts in Sauds as
like King Abdullah University for science
and technology in Thuwal and Dammam
correction Facility Projects in Saudi Arabia
and like Al Mugjan Idand in RAK UAE.

I have experience in proposing alternative
toundation solutions o conventional  soil
replacement and pile foundations methods
for different types of projects and have
successful achievements in great tme and
cost saving for my clients.

In the period between 2008 & 2010,
I worked with one of the world largest
geotechmcal consultants and had the chance
to be involved in the execunon of vibro
compaction works on Jebel Al and Deira
palm slinds and some pars of the world

slands project.

FOR. TREVI GRO
SP: How did vou go about this?
AO:Well, 1 had the knowledge, experience

and contacts in the GOCC market. was looking

for challenging and more rewarding job and
my ambstion was to establsh my own team
and mmplement my business development
and management strategies. A friend of mine
has introduced me to the MD of TreviASC,
who enthusiastically welcomed the launch

of ground mprovement technology n

TrewiASC and mwoduced me w0 TREVI

Semor Executives in laly,

TREVI  has

compaction works in the 70th and wanted

performed  Dynamic
to do it again and develop it in the Middle
Exst due to high demand of this wehnique
i the region. Hence, | mtroduced nwsell

to management of TREVI and we agreed

D4 M FILL AT KAP 4 PROJE
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to establish this busness unit n the Middle
Eaxst and provide this service to all TREV]
subsidiaries worldwide,

QOuir first successful project was Huta = Zamil
Shipyard at Damman port. There were very
hgh critera and ongmal design was made
by piles but thanks to Dymanc compaction
we have eliminated the pile soluton and
comsequently aved the contractor Huta huge
ame and cost and of course lability alkso with
appreciation from the chent consultant Dr.
Hameza and associates office from Egypt.

Since 201 2, the wrnover of our bisines unit
have increased by 2 1o 3 times and reached up
to 100 million SAR in 2014, We have started
our operations only i Saudi Arbu n 2012
but now we are operating fully in KSA, UAE
and Qatar and inwolved in pricing projects in all
MENA countries in addition 1o Africa, Ewrope,
South America and Asia,

SP: What have been the highlights in
vour role as MD so?

AQ: 1 enjoy all challenges. As MD 1 have
developed development, HR,
marketing and training  strategies, | develop
regular tmining programmes for all my staff on
different bevels. | also have an annual workshop
for all my team working in all regions for

business

discussing the development of our davision
which wke plice uaully in November of
every year and mclude discusions berween
all departments abowt upcoming project
opportunities and s needs, lessons learned
from completed comraces and futare plans for
next year in terms of business strategy, new

markets and challenges and development of

GET TO KNOW THE MANAGING DIRECTOR 09
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our orgamzation, In addition 0 we do team
activities and tours a one family. | take my staff
uswally 1o a resort for a few days o do this; n
i very fulfilling and enjoyable. This year we are
planning our workshop mn Istanbul, Turkey:

| like to employ young engineers with just
few years' experience; so | can mould them
ir skills. 1 also Jove
pects in detals and

and help them to hot
to travel o follow my
ensure the qualiy of the works and enhance
our chents' rehwon. 'm mavelling probably
WG of my tme.

1 am abo plexsed to say that we have abowt
20 cranes and 4 Rapid Dynamic compaction
machines in the GCC region most of them
are soilmec cranes which & a Trevi Group
Company, our own testing equipment as bke
SPT, CPT and PMT machines, Moreover,
we have established this year the research
and  development
development of our techmiques and equipment

deparonent  for  the
as like pounders, Rapid dynamic compaction
machines and vibro probes...

SP: What would you say Trevis
competitive .nl\'.lnt.lgv (1%

AO: The prsence of Trevi in many
countries worldwide and mvolvement of our
sister companies in hrge projects with other
techniques, have made it much easier 1o develop
and have helped 1o create lots of inquiries for
our type of works with easy access o clients
utilizing the relavons of our colleagues from
the other departments.

When we have projects in new areas, we
Just need w go there with our experience

and staff and work on it there. Also working

with Trevi Group companies make it easier,
x they are able to accommodate our needs
for all equipment on-tme especully soilmec
which provide us with enough cranes for every
project at any plce, They even have dedscated
team to modify when necessary available cranes
for our needs when necesary to save us cost
and time for mobilizing equipment from other
Sites Of areas.

We work around the clock wo; 20 hours,
two shifts of 10 hours each in onder to always
meet our commitments. For our chent n
Maydan project m Dubai, we managed to finish
200,000 m* of Dynamic replacement works
within 6 weeks including the mobilizanon
time. No other techniques can perform such
work with same or bess duration.

At the moment, we have a very interesting
project for the Sawdi Minstry of Intenor
x part of KAP4 project, a secunity project
in salbukh area in Rivadh, Saudi Arabia
The exsung ground is made of rock but the
contract has 1o raise the ground by up to 7.5
m of fill material using the comventional roller
compaction method with high quality maternal,
We proposed to use the Dynamic compaction
method to compact the full 7.5 m of fill at one
go with even cheaper material without strict
specifications; 30 the contractor can dump all
of the material on site in one go and then we
compact #t all together and provide habiliry
tor the design of foundanons, Our contract s
to finish 200,000m? within three months and
we are ahead of the schedule with one crane

only. The comtractor was so happy with the

performance of work so they have introduced
us to all their projects with similar conditions.
At the moment we are working on 4 different
sites with same contractor.

We have proposed 1o wse on one site the
Rapud dynamic compaction (RDC) method
which & a Dynamic compacton method but
with less energy that is applicable for shallow
treatment and produce much less vibrations,
RDC machine produce twice faster than DC
and can work close o existing structures. On
some projects we use the combination of two
machines in order to achseve faster schedule.

SP: What do you see as the biggest
challennge over the next 10 vears?

AQ: The tramning of saff and how w©
enhance their experience o become more
independent. Another challenge s breaking
into new markets and maintain our position in
the market against the increasing competition
o, with many companies trying to break into
dynamic compaction. However, although the
technque kooks easy. the execution of work s
very sensitive and requare high experience and
know-how t succestully complete projects.

SE: Finally, what do vou do to relax?

AO: | have a wife and three daughters, so
obvioudy 1 like to spend tune with them,
I've recently taken up more sporting actvities
wo, incuding swimming. And of course, |
like to wravel ... often. | go every year all alone
to a resort in btaly: it is completely cut-off
from everything and helps me to recharge
my batteries.,
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